
 

 

Brass for Africa, Kampala Visit June 2010 
 

 

In December 2009 a shipment of some 30 brass instruments was dispatched 

to Uganda. These instruments were donated in the main by the Berkshire 

Maestros Trust (BM) and several private donors. Most of the instruments 

had reached the end of their useful life with BM and were in generally poor 

condition but still playable. 

 

Last year I visited an inspirational program in the slums of Kampala called 

M-LISADA. This program was initiated and is still run by orphaned street 

kids and their aim is to use music to alleviate the destitution of other street 

kids. There are over 70 children now living at M-LISADA, many are HIV+, 

orphaned, abandoned and previously homeless.  M-LISADA now has 2 

brass bands, an African drum and dance troop and an acrobatic troop. The 

children are generally happy and totally dedicated to learning and playing 

music. They have a “buddy” system where kids are paired up and given the 

responsibility of looking out for each other and practicing music together, 

often with one instrument between the two taking turns.  

 

 

 



 

 

 

 

With this fantastic program in mind and being made aware of the Maestros 

instruments I approached Simon Yiga the Director of music at the Kampala 

Music School KMS (itself an amazing charitable organisation) to see if these 

instruments could be used for a similar purpose with other slum children. 

Simon was very excited as he had several projects in mind but had not been 

able to acquire any instruments. The upshot is the instruments are now in 

place in a shelter in one of the worst slum areas of Kampala. They are at 

“The Good Shepherd Home”  

 

 
 

The Good Shepherd Home is a refuge run by a selfless team of Christian 

Brothers. It houses over 280 residents, the homeless and destitute, the 

orphans and street children, AIDS victims, the physically and mentally 

disabled and the aged. Although not altogether for the feint hearted visitor, 

the home seems to exude a happiness and sense of community despite the 

many difficulties faced daily by both residents and carers. 

 

Our donated brass instruments are now being used by a group of the children 

and they are being taught by Godfrey, KMS’ sole brass teacher and 

hopefully with future help from M-LISADA. When I arrived the children 

were having there 4
th

 lesson and they played an exuberant rendition of 

Twinkle Twinkle. The pictures will tell the story - from Henry in a 

wheelchair, whose trombone has been reassembled so that he can operate the 

slide, to little Maggie with one leg who’s cornet is half her size, the children 

have seized this new and otherwise completely unattainable opportunity with 

gusto. 



 

 

 

 

 
 

 



 

 

 

Thanks must be given to the members of the Bracknell and Wokingham 

Community Band BWCB who very generously through a series of raffles 

raised the funds to ship the instruments to Uganda and also donated some 

instruments. There was a small surplus of funds with which I purchased 

music stands and I was able to hand them over on this visit. 

 

There are still hurdles with the Good Shepherd Home project in that there is 

an ongoing cost involved with the teaching and administration of the project. 

Simon Yiga is tireless in his mission to further music studies in Uganda and 

is working to try and secure onward funding for this project.  Having seen 

how music has changed the lives of the kids at M-LISADA giving them self 

worth, confidence and in some cases employment as musicians I feel this is 

the beginning or our journey with this project and it cannot be allowed to 

fail. Stand by for more Raffles!!! 

 

Best regards 

Jim 

 

 



 

 

 

 

 
 

 
 

 


